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1. High‑Level Summary of What Changed (for reviewers) 
●​ Introduced a “Constitutional Authority & Definitions” article to clarify scope, hierarchy 

of documents, and common terms 
●​ Rebalanced governance vs. operations: Constitution stays principle-based; Bylaws 

contain mechanics; operational details move to Standing Rules/Policies and SOPs. 
●​ Clarified board authority, fiduciary duties, and delegation to staff (Executive 

Director/Executive Secretary/management firm) with accountability controls. 
●​ Modernized elections, notice, meetings, and voting to explicitly allow electronic 

meetings and electronic balloting. 
●​ Added a standardized process for vacancies, removal/discipline, appeals, and conflicts 

of interest. 
●​ Updated quorum language to be realistic and to vary by body (membership, board, 

committees, chapters). 
●​ Strengthened chapter/region accountability: minimum standards, reporting, and an 

explicit inactive/charter revocation process with due process. 
●​ Added ethical expectations: Code of Conduct, Anti‑discrimination, Youth Protection (for 

K‑12 programming), and whistleblower/complaints routing. 
●​ Cleaned inconsistencies (e.g., officer lists, roles, and terminology) and aligned 

terms/tenure start dates. 

●​ Clarified qualifications for chair/vice chair of The Board. 

●​ Expanded voting rights to graduate students and postdoctoral scholars. 

 



CONSTITUTION 

Article 0. Constitutional Authority, Governance Documents, and Definitions 
Section 0.1 Authority. This Constitution is the supreme governing document of the National 
Organization for the Professional Advancement of Black Chemists and Chemical Engineers 
(NOBCChE), hereafter “the Organization.” All Bylaws, Standing Rules, Policies, and 
procedures of the Organization, its Regions, and its Chapters must be consistent with this 
Constitution. 

Section 0.2 Governance Document Hierarchy. In the event of a conflict, the following order of 
precedence applies: (1) Articles of Incorporation (and other legally controlling documents); 
(2) this Constitution; (3) National Bylaws; (4) Standing Rules and Policies; (5) Committee 
Charters; (6) Region/Chapter Bylaws and Operating Rules; (7) SOPs and manuals. 

Section 0.3 Definitions. The Organization shall maintain a Definitions & Acronyms appendix 
in the National Bylaws or Standing Rules. Key terms used in the Constitution (e.g., “Member 
in Good Standing,” “Board,” “Executive Committee,” “Quorum,” “Notice,” “Electronic Vote”) 
shall have the meanings assigned in that appendix, consistent with this Constitution. 

Article I. Name, Purpose, Mission, and Values 
Section 1.1 Name. The name of the Organization shall be the “National Organization for the 
Professional Advancement of Black Chemists and Chemical Engineers.” The shortened form 
shall be “National Organization of Black Chemists and Chemical Engineers,” also known as 
“NOBCChE.” 

Section 1.2 Purpose and Mission. The Organization exists to develop programs that advance 
the professional success, leadership, and scientific contributions of Black chemists and 
chemical engineers and allied professionals across the chemical sciences and related 
disciplines. 

Section 1.3 Core Objectives. The Organization shall pursue its mission through, at minimum: 
(a) scientific and professional programming; (b) mentoring and leadership development; (c) 
community impact and K‑12 STEM engagement; (d) partnerships that expand access and 
opportunity; and (e) recognition of excellence through awards and scholarly exchange. 

Section 1.4 Non‑discrimination. Membership and participation shall be free from 
discrimination and harassment as defined in the Organization’s Code of Conduct and 
applicable law. 

Article II. Membership 
Section 2.1 Membership Classes. Membership classes, eligibility criteria, and dues shall be 
defined in the National Bylaws. At minimum, the Organization shall recognize: Professional; 
Retired Professional; Undergraduate Student (or STEM Trade/lab and associate); Graduate 
Student (or Postdoctoral Scholar); NextGen (for K-12 Students, Educators, and Parents); 
Lifetime. 



Section 2.2 Rights and Privileges. Rights, privileges, and limitations (including voting 
eligibility and eligibility to hold office) shall be specified in the National Bylaws, consistent 
with this Constitution. 

Section 2.3 Member in Good Standing. Good standing shall be defined by timely payment of 
required dues and compliance with the Code of Conduct and applicable policies. Members 
not in good standing may have voting and office‑holding rights suspended as specified in the 
Bylaws, with notice and an opportunity to cure or appeal. 

Section 2.4 Discipline and Removal from Membership. The Organization may suspend or 
terminate membership for cause under a fair, documented process described in the Bylaws, 
including notice, an opportunity to respond, and an appeal path. 

Article III. Governance Structure 
Section 3.1 Governing Bodies. The Organization’s governing structure shall include: (a) the 
Board of Directors (“Board”); (b) Officers; (c) Committees 

Section 3.2 Delegation. The Board may establish an Executive Leadership Team and may 
delegate certain authority to Officers, committees, or staff, provided that the Board retains 
oversight and fiduciary responsibility as defined in the Bylaws and applicable law. 

Article IV. Board of Directors 
Section 4.1 Role and Fiduciary Duties. The Board is the governing and fiduciary body of the 
Organization and shall oversee strategy, financial stewardship, risk management, policy, and 
leadership succession. Directors shall act in the best interest of the Organization with duties 
of care, loyalty, and obedience consistent with applicable law. 

Section 4.2 Composition. The Board’s composition, voting status, and eligibility 
requirements shall be specified in the Bylaws. The Bylaws shall clearly distinguish: (a) 
voting Directors; (b) non‑voting participants; and (c) ex officio roles, if any. 

Section 4.3 Authority. The Board has the authority to: adopt and enforce Bylaws and 
Standing Rules; approve budgets and financial controls; hire, supervise, and evaluate the 
Executive Director or contract management services; charter and revoke Chapters; establish 
Regions; approve major partnerships and restricted funds; and ensure legal and ethical 
compliance. 

Section 4.4 Board Chair and Vice Chair. The Board shall elect a Board Chair and Vice Chair 
from among voting Directors in accordance with the Bylaws. The Board Chair leads 
governance, sets Board agendas with the Executive Leadership Team and/or President, and 
ensures Board performance and accountability. 

Section 4.5 Vacancies. Vacancies on the Board and among elected officers shall be filled as 
provided in the Bylaws, including a timeline, vote threshold, and term limits for appointees 
serving partial terms. 



Section 4.6 Removal. Directors and officers may be removed for cause or for sustained 
non‑performance under a due process procedure set forth in the Bylaws. 

Article V. Officers 
Section 5.1 Officers. The elected officers shall include, at minimum: President, 
President‑Elect, Immediate Past President, Secretary, Treasurer, and Parliamentarian. 
Additional officers may be established in the Bylaws. 

Section 5.2 Executive Director/Staff. The Organization may employ or contract an Executive 
Director and/or management services. The Executive Director is accountable to the Board 
through the Board Chair (or as specified in the Bylaws) and is responsible for operational 
execution. Staff do not vote on Board matters unless otherwise allowed by law and the 
Bylaws. 

Section 5.3 Terms and Succession. Officer term lengths, eligibility, term limits, and 
succession (including emergency succession) shall be specified in the Bylaws. The Bylaws 
shall ensure continuity and smooth transitions. 

Article VI. Elections and Voting 
Section 6.1 Voting Members. Voting eligibility is defined in the Bylaws. 

Section 6.2 Elections Committee. A Nominations & Elections Committee shall administer 
nominations, candidate eligibility verification, election procedures, and dispute resolution 
per the Bylaws. 

Section 6.3 Electronic Voting. The Organization may conduct elections and membership 
votes by electronic ballot, including secure third‑party platforms, as provided in the Bylaws 
and consistent with applicable law. 

Article VII. Meetings, Notice, and Quorum 
Section 7.1 Annual Conference/Annual Meeting. The Organization shall hold an annual 
conference that may include an annual business meeting of voting members. The timing and 
location (or virtual format) shall be determined by the Board. 

Section 7.2 Board Meetings. The Board shall meet regularly (in‑person or virtually) as 
specified in the Bylaws. Special meetings may be called as provided in the Bylaws. 

Section 7.3 Notice. Meeting notice requirements for the membership, Board, and 
committees shall be defined in the Bylaws and may be satisfied electronically. 

Section 7.4 Quorum. Quorum requirements shall be defined in the Bylaws for each body 
(membership, Board, regions, chapters, committees). 

Article VIII. Finance, Records, and Transparency 
Section 8.1 Fiscal Year. The fiscal year shall be October 1 through September 30 unless 
changed by the Board consistent with law and the Organization’s incorporation documents. 



Section 8.2 Dues and Fees. The Board shall propose dues schedules; The Board shall approve 
dues changes as provided in the Bylaws. 

Section 8.3 Budget and Audit/Review. The Board shall approve an annual budget and shall 
ensure an independent financial review or audit at a frequency specified in the Bylaws. 

Section 8.4 Records. The Organization shall maintain corporate records, minutes, and 
financial statements and shall provide member access as required by law and the Bylaws. 

Article IX. Regions and Chapters 
Section 9.1 Regions. Geographic regions and any changes to regional boundaries shall be 
established in the Bylaws or Standing Rules, allowing updates as the Organization scales. 

Section 9.2 Chartering Chapters. Minimum requirements to charter and remain active 
(including reporting, officer training, and compliance) shall be specified in the Bylaws and 
Standing Rules. 

Section 9.3 Inactive or Dissolved Chapters. The Bylaws shall define inactive status, 
reinstatement, and charter revocation, including due process and asset disposition upon 
dissolution. 

Article X. Amendments 
Section 10.1 Amendment Authority. Amendments to this Constitution may be ratified by a 
three-fourths majority vote of the voting membership that participates in voting. The 
proposed amendment shall be presented for adoption at any National Meeting of the 
Organization, or at any special election called by the Chairperson of the Executive Board, but 
requires at least two months’ prior notices in writing to the voting membership. 

Section 10.2 The Executive Board is empowered to propose amendments to the Constitution 
by a simple majority vote of all Executive Board members. The proposed amendments may 
be presented for adoption at any National Meeting of the Organization, or at any special 
election called by the Chairperson of the Executive Board, but requires at least two months 
prior notice in writing to the membership.  

Section 10.3 Petitions. The Bylaws shall provide a member petition process to propose 
amendments to the Constitution or Bylaws, including signature thresholds, verification, and 
timelines. 

Article XI. Parliamentary Authority 
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall 
govern the Organization in all cases to which they are applicable and in which they are not 
inconsistent with this Constitution, the Bylaws, and any special rules of order the 
Organization may adopt. 
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