NATIONAL BYLAWS

Article I. Membership Classes, Dues, and Rights

Section 1.1 Classes. The Organization shall have the following classes of membership: Professional;
Retired Professional; Undergraduate Student (or STEM Trade/lab and associate); Graduate Student
(or Postdoctoral Scholar); NextGen (for K-12 Students, Educators, and Parents); Lifetime. Eligibility
criteria and annual dues for each class shall be set by the Board and published in the Schedule of
Dues & Benefits (a Standing Rule).

Section 1.2 Voting Rights. Voting eligibility is limited to Professional, Postdoctoral, and Graduate
Student members in good standing. Voting classes and which elections/ballots each class may vote
in are defined in the Election Rules (a Standing Rule) and must be consistent with the Constitution.

Section 1.3 Good Standing. A member is in good standing when: (a) required national dues are paid
and current; (b) the member complies with the Code of Conduct; and (c) the member is not under
active sanction. A cure period, reinstatement rules, and appeals are defined in Article VIII (Ethics &
Discipline).

Article Il. Board of Directors (Composition, Powers, and Operations)

Section 2.1 Composition and Voting. The Board shall include: (a) Elected Directors-At-Large; (b)
Elected Officers who are Directors by virtue of office; (c) Regional Directors/Chairs; and (d) the
National Student Representative. The Executive Director/management representative is non-voting
unless otherwise required by law. The exact number of voting Directors, categories, and any
non-voting seats are set in Section 2.2.

Section 2.2 Board Size and Categories. The Board shall have: (a) 8 Directors-At-Large; (b) 5 Regional
Chairs/Directors; (c) 6 Officer-Directors, and (d) 1 National Student Representative. The Board may
adjust within this range by Standing Rule to match scale, provided elections remain fair and
members retain meaningful representation.

Section 2.3 Term Lengths. Directors-At-Large serve three-year staggered terms. Regional
Chairs/Directors serve two-year terms. Officer and National Student Representative terms are two
years unless otherwise specified. Terms begin October 1 and end September 30. A person may not
hold multiple voting seats simultaneously.

Section 2.4 Eligibility. Voting Directors and Officers must be Professional (or Retired/Emeritus)
members in good standing. Student representatives must be Student members in good standing. A
person may not hold multiple voting seats simultaneously.

Section 2.5 Duties. The Board shall: approve strategy and annual priorities; approve budgets;
oversee financial integrity; approve major contracts and partnerships; ensure compliance with
governing documents; maintain succession planning; and evaluate the Executive
Director/management firm.



Section 2.6 Executive Leadership Team. The Executive Leadership Team consists of the Board Chair,
Vice Chair, President, President-elect, Past President, Treasurer, Secretary, Parliamentarian,
National Student Representative, and Executive Director. The Executive Leadership Team provides
operational oversight of the Organization, ensuring that programs, finances, membership, and other
core functions continue effectively between Board meetings. The ELT may address urgent matters
as delegated by the Board, subject to Board review and ratification, and regularly monitors
organizational performance to identify challenges, opportunities, and strategic needs.

Section 2.7 Meetings and Quorum. The Board shall meet at least quarterly. Quorum for Board
business is a majority of voting Directors then in office. Participation by video or audio conference
counts toward quorum.

Section 2.8 Voting Thresholds. Unless otherwise stated, Board actions require a simple majority of
Directors present and voting. The following require a two-thirds vote of the full voting Board:
charter revocation; removal for cause; approval of unbudgeted expenditures above a threshold set
in Standing Rules; and amendments to Standing Rules that materially affect member rights.

Article Ill. Officers

Section 3.1 Elected Officers. President; President-Elect; Immediate Past President; Secretary;
Treasurer; Parliamentarian; National Student Representative. Officers are elected by the voting
membership except as otherwise specified in the Election Rules.

Section 3.2 Board Chair/Vice Chair. The Board elects a Board Chair and Vice Chair annually from
among Directors-at-Large who have completed at least one fiscal year of Board service.

Exceptional Appointment. In the event that no Director-at-Large meets the qualifications for the
Chair and Vice Chair seats, the Board reserves the right, by a majority vote, to waive standard
restrictions and vote on any other capable Board member who satisfies the criteria to fill the
vacancy.

Section 3.3 Officer Duties. Officer responsibilities include, at minimum: President (chief volunteer
leader; external representation; ensures execution); President-Elect; Immediate Past President;
Treasurer (financial oversight and reporting); Secretary (records and notices); Parliamentarian
(rules and governance consistency). Detailed duties are in the Officer Role Descriptions (Standing
Rule) and SOPs.

Section 3.4 Vacancies. A vacancy in the President is filled by the President-Elect, and then the
Immediate Past President. Other officer vacancies are filled by President appointment (with board
confirmation) until the next election unless otherwise specified.

Article IV. Committees

Section 4.1 Standing Committees. The Board shall establish and maintain standing committees to
support the governance, operations, and strategic priorities of the Organization. Programming and
operational committees shall include Membership, National Conference, National Programming,
Communications, Awards, and K-12/Next Generation, and shall report to the President. Governance



and oversight committees shall include Finance & Audit, Business Development, Nominations &
Elections, Governance (Constitution & Bylaws), and Ethics & Standards, and shall report to the
Board Chair. The Board may create, combine, rename, or dissolve standing committees as necessary
to meet the needs of the Organization.

Section 4.2 Committee Charters. Each standing committee shall have a Board-approved charter
defining scope, decision rights, reporting cadence, and deliverables. Committee charters are part of
Standing Rules.

Section 4.3 Appointment and Terms. Committee chairs are appointed by the President and/or Board
Chair with Board confirmation unless otherwise stated. Committee chairs are appointed for
one-year renewable terms.

Article V. Elections
Section 5.1 Administration. The Nominations & Elections Committee (NEC) administers elections
and shall publish an annual Election Calendar. The NEC verifies eligibility, manages candidate slates,
and resolves disputes.

Section 5.2 Notice and Ballots. Elections will be conducted by secure electronic ballot unless the
Board determines otherwise. The ballot must be issued with at least 30 days for voting, unless
shortened for special elections.

Section 5.3 Candidate Eligibility. Candidate eligibility criteria (including good standing, role-specific
experience, and any prohibitions) are specified in the Election Rules (Standing Rule).

Section 5.4 Special Elections. Special elections may be called by the Board Chair for urgent matters,
with procedures defined in the Election Rules.

Article VI. Meetings of Members

Section 6.1 Annual Business Meeting. The Organization shall hold an annual business meeting
during the annual conference or virtually. The agenda includes: state of the organization, financial
report, elections/introductions, and any member votes.

Section 6.2 Member Quorum. Member quorum is met by the number of voting members
participating in the vote meeting the minimum threshold set in Standing Rules (recommended: the
greater of 50 voting members or 2% of eligible voting members).

Section 6.3 Notice. Notice of member meetings shall be given at least 30 days in advance,
electronically.

Article VII. Chapters and Regions

Section 7.1 Regions. The organization shall consist of five geographic regions: Northeast, Southeast,
Midwest, Southwest, and West, each represented by a Regional Chair and a Regional Advisory
Council (RAC). The specific states and territories assigned to each region shall be defined in the
Standing Rules of the Organization and may be amended as necessary to meet the evolving needs of
the Organization.



Section 7.2 Chapter Types. The Organization recognizes Student Chapters, Professional Chapters,
and Joint Student-Professional Chapters as applicable. Chartering requirements (including
minimum members) are specified in Standing Rules and may vary by chapter type.

Section 7.3 Chartering. Applications for new chapters are reviewed by select Officers and Directors
(Regional Chairs, Parliamentarian, National Student Representative, and President) and approved
by the Board. Minimum standards include officer slate, advisor (for student chapters), bylaws
adoption, and annual reporting.

Section 7.4 Active Status and Reporting. Chapters must submit an annual activities and financial
report by deadlines set in Standing Rules. Failure to comply triggers probation and may result in
inactive status.

Section 7.5 Inactive Status and Revocation. A chapter becomes inactive after 12 months of
non-compliance or failure to meet minimum requirements. Revocation requires notice, an
opportunity to cure, and a Board vote.

Article VIII. Ethics, Discipline, and Conflicts of Interest

Section 8.1 Code of Conduct. All members, volunteers, directors, officers, staff, and event
participants must comply with the Organization’s Code of Conduct. A Youth Protection policy
applies to K-12 programs.

Section 8.2 Conflicts of Interest. Directors, officers, and key volunteers shall annually disclose
conflicts. A conflict of interest policy (Standing Rule) governs recusals and prohibited transactions.

Section 8.3 Complaints and Investigations. Complaints are routed to a designated Ethics Officer or
committee as defined in Standing Rules. Investigations follow a documented process with
confidentiality protections.

Section 8.4 Sanctions and Appeals. Sanctions may include warning, suspension, removal from role,
membership suspension, or event bans. Appeals are heard by the General Counsel.

Article IX. Finance and Controls

Section 9.1 Budget. The Treasurer presents an annual budget; the Finance & Audit Committee
reviews; the Finance chair introduces the budget process and committee recommendations; the
Board approves prior to the fiscal year start.

Section 9.2 Spending Authority. Spending authority thresholds, approval workflows, contracting
authority, and reimbursement rules are set in Standing Rules and SOPs.

Section 9.3 Audit/Review. The Organization shall conduct an annual independent financial review
or audit, commensurate with revenue and risk, and shall present results to the Board and
membership.



Article X. Amendments

Section 10.1 Amendments to Bylaws. Bylaws may be amended by a two-thirds vote of the Board of
Directors participating in a properly noticed election or meeting, unless a higher threshold is
required by law. The Board may propose amendments.

Section 10.2 Amendments to Standing Rules. Standing Rules may be amended by the Board by a
two-thirds vote, unless the rule affects member voting rights or dues, in which case member
approval is required.
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