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Change Types:   ■ New    ■ Moved to Bylaws    ■ Revised    ■ Restructured    ■ Expanded    ■ Clarified 

Topic 2022 (Before) 2026 Draft (After) Change Rationale / Impact 

DOCUMENT STRUCTURE 
Document 
Architecture 

Single document combining 
Constitution (Arts. I–IX) and 
Bylaws (embedded as Art. IX 
Statutes 1–3) 

Two separate documents: 
• Constitution (Arts. 0–XI): 
principle-based 
• National Bylaws (Arts. I–X): 
operational mechanics 
• Standing Rules / Policies appendix 
for day-to-day details 

Restructured Separates timeless principles 
from operational details, 
making future updates easier 
and reducing the amendment 
threshold needed for routine 
changes. 

New: Art. 0 – 
Constitutional 
Authority & 
Definitions 

No equivalent provision New article establishes document 
hierarchy (Incorporation → 
Constitution → Bylaws → Standing 
Rules → SOPs), defines key terms, 
and resolves conflicts among 
governing documents 

New Eliminates ambiguity about 
which document controls in a 
conflict. Provides a single 
authoritative reference for 
definitions. 

New: 
Parliamentary 
Authority 

No explicit parliamentary 
authority cited 

New Constitution Art. XI formally 
adopts Robert's Rules of Order 
(current edition) as the parliamentary 
authority 

New Best practice for nonprofits; 
prevents procedural disputes 
at meetings. 

MEMBERSHIP 
Membership 
Classes 

Classes defined in Constitution 
Art. II: 
Lifetime, Professional, Student, 
Next-Gen (K–12), K–12 Teacher, 
Additional Classes 

Class names retained; details moved 
to Bylaws Art. I. 
Adds: Retired/Professional Emeritus 
and Postdoctoral/Early Career 
(optional) 
K-12 Teacher renamed 
Educator/K–12 Teacher 

Moved to 
Bylaws + 
Expanded 

Moves class criteria to Bylaws 
so additions/changes require a 
lower amendment threshold. 
New classes address 
career-stage gaps. 

Member in Good 
Standing 

Defined in Constitution: dues 
paid by Dec 31; new members in 
good standing by March 31 to 
vote; 3-month grace period 

Moved to Bylaws Art. I, Sec. 1.3. 
Definition expanded to include Code 
of Conduct compliance in addition to 
dues 

Moved to 
Bylaws + 
Revised 

Code of Conduct compliance 
as a good-standing criterion 
aligns with ethics and 
disciplinary provisions. 

Discipline / 
Removal from 
Membership 

No provision New Bylaws Art. I, Sec. 1.4: 
suspension or termination for cause 
with notice, opportunity to respond, 
and documented process 

New Establishes due process 
protections required for 
enforcement of Code of 
Conduct. 



BOARD OF DIRECTORS 
Board Name & 
Framing 

"Executive Board" – framed 
primarily as an operations body 

Renamed "Board of Directors" – 
explicitly framed as the governing 
and fiduciary body (strategy, 
financial stewardship, risk, 
succession) 

Revised Aligns with nonprofit 
governance standards; 
clarifies the Board's legal 
fiduciary role versus 
operational functions. 

Board 
Composition & 
Size 

Fixed: 8 At-Large Members + 7 
Administrative Officers + 5 
Regional Chairs + 1 National 
Student Rep (Executive 
Secretary non-voting) 

Flexible range: 11–21 voting 
Directors comprising: 
• 6–8 Directors-At-Large 
• 5 Regional Chairs/Directors 
• Elected Officers serving as 
directors 
• National Student Rep (voting) 
Non-voting: Executive Director/staff 

Revised Flexible size accommodates 
organizational growth. 
Distinguishes voting directors 
from staff roles. 

Board Chair / Vice 
Chair 

Board elects Chair and Vice 
Chair annually from members 
who served ≥1 fiscal year; 
President/President-Elect/Past 
President/ Regional Chairs/NSR 
ineligible 

Retained; now explicitly stated that 
the President reports to the Board 
Chair, and Chair leads governance 
(not operations). Codified in Bylaws 
Art. II, Sec. 3.2 

Clarified Removes ambiguity about 
authority between the 
President and Chair — critical 
for good governance. 

Executive 
Committee 

Not formally established New Bylaws Art. II, Sec. 2.6: 
Executive Committee (Board Chair, 
Vice Chair, President, 
President-Elect, Treasurer, 
Secretary, Parliamentarian, 
Executive Director) may act between 
Board meetings within defined limits 

New Enables efficient 
decision-making between 
quarterly Board meetings 
while preserving full Board 
oversight. 

Board Meeting 
Frequency & 
Quorum 

Meets ≥2× annually; quorum = 
50% of members + minimum 3 
members 

Meets ≥4× annually (quarterly); 
quorum = majority of voting Directors 
then in office; virtual/video 
participation counts 

Revised Quarterly meetings improve 
oversight. Majority quorum is 
clearer and more standard. 
Virtual participation 
acknowledged. 

Voting Thresholds Simple majority for most Board 
actions; specific thresholds not 
consolidated 

Bylaws Art. II, Sec. 2.8: Simple 
majority for routine actions; 
two-thirds of full voting Board for 
charter revocations, major contracts, 
removal of directors, amendment 
proposals to members 

Revised Consolidated and clarified 
thresholds add transparency 
and protect the organization 
on high-stakes decisions. 

OFFICERS 
Officer Roles Constitution Art. III, Sec. 5 lists: 

President, President-Elect, Past 
President, Secretary, Treasurer, 
Parliamentarian, Executive 

Bylaws Art. III retains core officers. 
Executive Secretary replaced by 
Executive Director/staff (hired or 
contracted). Detailed duties remain 

Revised Executive Director model 
enables professional 
management as the 
organization scales. 



Secretary, Regional Chairs, 
Regional Student Reps, NSR 

in Bylaws; SOP Manual referenced 
for full detail 

Vacancies Vacancy filled by President 
appointment; elected member 
serves remainder + must 
undergo normal election 
thereafter 

Expanded: Presidential vacancy 
filled by President-Elect; other 
vacancies filled by President 
appointment with Board 
confirmation; Bylaws specifies 
timeline and term limits for 
appointees 

Revised Clearer succession rules 
prevent governance gaps. 

COMMITTEES 
Committees National Committees appointed 

by Executive Board on 
recommendation of membership; 
no dedicated article 

New Bylaws Art. IV establishes 
Standing Committees with charters. 
Minimum required: Finance & Audit, 
Nominations & Elections, 
Membership, Programs/Conference, 
Governance. Chairs appointed by 
President with Board confirmation 

New / 
Formalized 

Standing committee structure 
with charters ensures ongoing 
oversight of key functions and 
accountability to the Board. 

ELECTIONS 
Elections & 
Nominations 

Constitution Art. III, Sec. 2: 
slate-based ballots with write-in 
provision; results announced 
after completion; term begins Oct 
1 

New Bylaws Art. V: Nominations & 
Elections Committee (NEC) 
administers elections, publishes 
annual Election Calendar, verifies 
eligibility. Candidate criteria in 
Election Rules (Standing Rule). 
Special elections by Board Chair 

Restructured Dedicated NEC with published 
calendar and eligibility 
verification adds transparency 
and reduces disputes. 

Electronic Voting Not explicitly addressed Explicitly authorized: Constitution 
Art. VI, Sec. 6.3 and Bylaws Art. V, 
Sec. 5.2 permit secure electronic 
ballots; 30-day minimum voting 
window 

New Modernizes elections; 
increases member 
participation regardless of 
location. 

MEETINGS 
Meeting Notice 
Requirements 

No specific notice period stated Bylaws Art. VI, Sec. 6.3: ≥30 days 
advance electronic notice for 
member meetings; Board meetings 
per Bylaws/Standing Rules 

New Provides members adequate 
notice; notice can be served 
electronically. 

Electronic / Virtual 
Meetings 

Not addressed Explicitly authorized for Board, 
committee, and member meetings 
throughout the document 

New Reflects modern operating 
reality; enables broader 
participation. 

REGIONS & CHAPTERS 
Geographic 
Regions 

Five regions with specific state 
listings hardcoded in Constitution 
Art. V 

Region names retained; 
state/territory assignments moved to 
Bylaws Art. VII or Standing Rules to 

Moved to 
Bylaws 

Enables boundary 
adjustments (e.g., adding 
territories or international 



allow updates without amending the 
Constitution 

chapters) without a full 
constitutional amendment. 

Chapter 
Accountability 

Inactive chapter defined; 
Executive Board may dissolve; 
annual financial/activities report 
by May 15 (student) or Aug 1 
(professional) 

Strengthened: Bylaws Art. VII adds 
minimum standards, officer training, 
compliance requirements; inactive 
status triggers probation; revocation 
requires notice, opportunity to cure, 
and Board vote 

Revised / 
Strengthened 

Due process protections + 
clear standards improve 
chapter health and protect the 
national organization. 

Chapter Types Student, Professional, 
Student/Professional 

Adds Affinity/International Chapters 
as an optional category 

Expanded Accommodates international 
membership growth and 
affinity-based organizing. 

DUES & FINANCE 
Dues Constitution Art. VI: Executive 

Board sets dues; annual dues 
apply for fiscal year paid; 
renewable annually after start 
date 

Moved to Bylaws Art. IX / Standing 
Rules. Board proposes dues 
schedule; voting members (or body 
designated in Bylaws) approve 
changes 

Moved to 
Bylaws + 
Revised 

Member approval requirement 
for dues changes is a stronger 
governance protection. Details 
in Standing Rules reduces 
amendment burden. 

Finance & Audit Treasurer duties outlined; 
audited financial statement at 
Annual Meeting; Finance 
Committee authorizes payments; 
Statutes address revenue 
sharing (50/50 national/regions) 

New Bylaws Art. IX: annual budget 
approved by Board before fiscal year 
start; independent financial review or 
audit required annually; spending 
authority thresholds in Standing 
Rules. Revenue sharing addressed 
in Standing Rules 

Restructured 
/ 

Strengthened 

Mandatory independent 
audit/review is nonprofit best 
practice. Codified budget 
approval process ensures 
fiscal accountability. 

ETHICS & CONDUCT 
Ethics, Conduct & 
Conflicts of 
Interest 

No dedicated provision; 
Parliamentarian responsible for 
ensuring compliance with 
governing documents 

New Bylaws Art. VIII: 
• Code of Conduct (all members, 
staff, event participants) 
• Youth Protection Policy for K–12 
programming 
• Annual conflict of interest 
disclosures by directors/officers 
• Complaints routed to Ethics 
Officer/committee 
• Documented sanctions and 
appeals process 

New Addresses liability exposure, 
especially for K–12 programs. 
Conflict of interest policy is 
required for IRS Form 990 
compliance. 

AMENDMENTS 
Amending the 
Constitution 

3/4 majority of Professional 
membership voting; proposed at 
National Meeting or special 
election; 2-month written notice 

Voting thresholds and notice periods 
defined in Bylaws (not hardcoded in 
Constitution); Board may propose; 
member petition process retained 

Revised Thresholds in Bylaws allow 
future calibration without a 
constitutional amendment. 
Principle of member 
ratification preserved. 



Amending the 
Bylaws 

2/3 majority of Professional 
membership voting; 60-day 
notice before Annual Meeting or 
special election 

2/3 majority of voting members in a 
properly noticed election or meeting; 
notice ≥30 days electronically; Board 
may also propose 

Revised Electronic notice and defined 
vote window modernize the 
process. 

Statutes (old) → 
Standing Rules 
(new) 

Statutes 1–3 embedded in 
Bylaws (Chapters governance, 
Revenue Sharing, Fund Raising); 
amended by Executive Board 
majority vote 

Statutes replaced by Standing Rules 
/ Policies appendix (Dues Schedule, 
Election Rules, Code of Conduct, 
COI Policy, Financial Controls, 
Chapter Standards, Committee 
Charters, Records Retention). 
Standing Rules amended by Board 
2/3 vote; member approval required 
if rules affect voting rights or dues 

Restructured Standing Rules are easier to 
update than Statutes; 
separating policy from 
governing documents reduces 
amendment burden while 
retaining member protection 
on key rights. 

 

Note: This table presents a high-level summary. The full draft governing documents should be reviewed for all details. Adoption of the 2026 draft requires a member vote per the amendment 
procedures in Art. VIII of the 2022 Constitution. 


