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Agenda

▪ Introduction to REACH Document (30 minutes)
o Updated Regional Structure
o New Chapter Requirements

• Programming Guidance
• Chapter Reporting
• Chapter Recognition

o National Timeline

▪ Regional Advisory Committees (20 minutes)
o Role Definitions
o Nomination and Election Process
o Training/On-boarding

▪ Q&A (10 minutes)
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NOBCChE’s R.E.A.C.H:
Chapter Guide for Regional Engagement, Advancement 
& Chapter Health
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What is R.E.A.C.H?
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But Why R.E.A.C.H?

Strengthen 

chapter health 

and consistency

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

Clarify roles and 

expectations

Support equitable 

programming and 

recognition
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Dr. Safiyah Muhammad
Midwest Region
Dow Chemical

Dr. Brea Manuel
Northeast Region

Howard Hughes Medical 
Institute

Dr. Pamlea Brady
Southeast Region
Talladega College

Dr. Ronald Lewis
West Region

Aardvark Therapeutics 

Dr. Keturah Adams
Southwest Region

Southwestern Oklahoma State 
University

Dr. ChaMarra Saner
Vice Board Chair

National Treasurer
Regional Infrastructure Chair

Catawba College



General 
Business

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

Regional Advisory 
Councils (RACs)

What are the benefits of this 
structure: 
● Executive-level regional 

committees

● Required chapter 

participation

● Ensures two-way 

communication and 

continuity
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Chapter Requirements 

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

01

02

03

04Minimum Leadership 
Structure

Maintain at least three officer positions 
filled during the academic year

Paid National Membership 
Threshold

All executive board members, a minimum 
of 3, registered NOBCChE student 

members (for student chapters) or 7 
professional members (for professional 

chapters) must be paid National members 
of NOBCChE.

Required Activities Annually

All chapters are required to conduct a 
minimum of 4 activities during the 
academic year in the areas of 
professional development, 
outreach/community service, fundraising, 
and chapter development. 

Reporting Compliance

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor. 
Donec facilisis lacus eget mauris.
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Chapter Status
Chapters can be classified as: 

Active Dormant

You have met the 
requirements outlined. 

You have NOT met the 
requirements outlined. 

Reactivation Pathway



General 
Business

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

Chapter Reporting



General 
Business

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

Chapter Reporting
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Chapter Reporting- Event Information
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Chapter Reporting Cycle

New chapter leadership 
delivers against 
established goals

June - November

Chapter leadership 
continues to deliver 
against goals

Working session with 
Regional Chairs

January - April

Chapter Reporting Due!

Outgoing chapter 
leadership sets chapter 
goals for incoming 
board

May

Informal midterm 
performance 
assessment against 
established goals

December
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Awards

Joseph S. Francisco 
Presidential Excellence Award

Marie Maynard Daly 
Achievement Award

Percy Julian 
Commendation Award

Chapter Awards Regional Awards 

Henry A. Hill 
Outstanding Chapter 

Award
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Additional Regional Recognitions
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Timeline 
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NOBCChE’s Regional 
Advisory Councils (RACs)
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Regional Advisory Councils (RACs) Roles 
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Co-Chair Eligibility
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Paid National 
Members
(by 5/1)

Undergraduates Students

Graduate Students

Upperclassmen:
Need to have 2 years 

remaining in degree track

Ability to fulfill 2-year term

Should consider workload 
associated with level of 

study (e.g. Prelim year or 
defense year)

Post-doc/Professionals Remain in region for 
duration of term
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Regional Advisory Councils (RACs) Roles 
(continued)

Programming Chairs



General 
Business

National Organization for the Professional Advancement
Of Black Chemists and Chemical Engineers

Regional Advisory Councils (RACs) Roles 
(continued)

Communications Chair Financial Management Chair Regional Student Rep
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Training & On-Boarding

RAC Virtual Board 
Retreat

Role-specific 
Training

RAC Member 
Expectations

Project 
Management

Leadership
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Nominations & Election Process- RAC Co-Chairs
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Thank You!


